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I. Invest in Infrastructure

· Define specific infrastructure improvements necessary to bring the Northeast Corridor (NEC) to a “state of good repair” and secure the federal funding necessary to achieve this standard.

· Develop new long-term capital plan for the NEC that includes trip time, reliability, and capacity improvements.  This process should be a collaborative one between Amtrak and the states and should study the trip time improvements that can be achieved with investments in the current right-of-way and what opportunities there may be for true high-speed service. 
· Establish near term goal of 2’30” Acela service between DC and NY

(currently 2’45”) and secure funding to implement.  Establish longer-term goal of 2’15” service and look at longer-term options for faster service. 
Establish near term goal of 3’15” Acela service between NY and Boston (currently 3’35”) and secure funding to implement.  Establish longer term goal of 3 hour service and look at longer-term options for faster service. 

· Secure funding to improve the infrastructure, increase capacity, improve reliability, and reduce trip times on corridors that connect to the NEC (Portland, Hartford-Springfield, Albany, Harrisburg, Richmond).

II. Improve Operations

· Improve reliability of intercity and commuter service. Set on time performance goals of 95% for Acela, 90% for Regional trains, and 95% for commuter trains.

· Increase frequency, reduce fares, and improve the quality of passenger rail service with a goal of significantly increasing ridership, thereby reducing traffic on I-95, relieving airport congestion, and improving the mobility of the region.

III. Identify New Rules for Governance of the Corridor

· Establish a Northeast Corridor passenger rail coordination structure that incorporates all stakeholders and facilitates collaboration on capital planning, including expanded commuter and regional rail service, and operational issues.

· Establish consistent state/commuter responsibilities for shared use of the corridor (i.e. access fees, schedules, operations, and shared capital costs). 

· Require better clarity from Amtrak on NEC finances and capital needs.

 DOCPROPERTY "SWDocID"  \* MERGEFORMAT 

